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As I write this letter, South America’s 
bio-culturally diverse ecosystems — 
including the Amazon, Cerrado, and 
Pantanal — are on fire, threatening 
biodiversity and climate stability. 
These fires endanger Indigenous and 
local communities on the front lines 
defending land rights across these 
interconnected biomes. For 28 years, 
Amazon Watch has worked tirelessly 
to defend the Amazon rainforest in 
solidarity with Indigenous peoples. 
Reflecting on the past year, I am 
deeply moved by the courage of 
our Indigenous partners, and I am 
profoundly honored by the trust they 
continue to place in Amazon Watch.

In Peru, the Wampis, Chapra, and 
Achuar peoples continue to resist state 
oil company Petroperú’s attempts to 
expand extraction in their territories. 
Amazon Watch accompanied a 
delegation of leaders to the United 
States to confront the banks that 
were considering funding Petroperú, 
including Citibank and Goldman 
Sachs. These actions are part of our 
End Amazon Crude campaign, which 
so far has kept oil block 64 in Northern 
Peru, which overlaps Wampis, Chapra, 
and Achuar territory, free from 
major drilling operations for over two 
decades!

In Ecuador, we saw the incredible 
power of Indigenous peoples and 
civil society organizations working to 
achieve a momentous victory. Nearly 
60% of voters approved a referendum 
to halt oil drilling in Block 43 of Yasuní 
National Park, a UNESCO World 

DEAR FRIENDS OF AMAZON WATCH,
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For the Amazon, 
Leila Salazar-López
Executive Director

Biosphere Reserve and one of the most 
biodiverse places on Earth. This was 
the first time that a civil society effort 
achieved a vote to protect nature from 
fossil fuel development — a precedent 
setting win for the rainforest, the 
climate, and Indigenous peoples who 
live in and around Yasuní.

In Brazil, the Indigenous movement is 
mobilizing to defend their territories, 
confronting the powerful mining 
and agribusiness interests causing 
rainforest destruction. Amazon Watch 
amplified the work of Earth Defenders 
by accompanying women leaders, 
supporting training for Indigenous 
communicators, and mobilizing 
funds for the Free Land Camp (ATL), 
Brazil’s largest annual gathering of 
Indigenous peoples. While the current 
government has made progress 
towards demarcating and legally titling 
Indigenous lands, we will not stop 
until Indigenous Peoples have title to 
their ancestral lands!

Across the Amazon, we saw major 
progress in our work to curtail financial 
investment in extractive oil and mining 
projects. This includes some $1.5 billion 
influenced away from Petroperú. 
Our exposure of rights violations by 
Canadian mining companies Solaris 
(operating in Ecuador) and Belo Sun 
(pursuing the largest open pit gold 
mine in Brazil) had a devastating 
impact on their stock value — causing 
shareholders to flee.

At the same time, we witnessed an 
alarming increase in attacks on Earth 
Defenders, particularly in Colombia 
and Peru. Indigenous defenders 
are threatened and often killed for 
protecting their territories. Through 

our Amazon Defenders Fund (for more 
details, please view page 20 of this 
report), we provided accompaniment 
and immediate protection for 
defenders at risk, when our partners 
needed it the most.

The struggle to secure Indigenous 
land rights and defend the Amazon 
rainforest continues. As we look 
ahead to the 2025 UN Climate 
Conference (COP 30) in Belém, Brazil, 
we need your solidarity more than ever 
to ensure Indigenous participation, 
leadership, solutions, and to demand 
real action to protect the Amazon 
and our global climate. Thank you for 
supporting us at this critical time! 
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MISSION 
Amazon Watch works to protect the rainforest and advance the rights of 
Indigenous peoples in the Amazon Basin. In partnership with Indigenous 
and environmental organizations, we campaign for human rights, corporate 
accountability, and the preservation of the Amazon’s ecological systems.

PURPOSE
The Amazon Basin is home to the Earth’s largest rainforest, more than 500 
Indigenous nations, and one-third of all plant and animal species. It stabilizes our 
planet’s climate, contains 20% of the world’s flowing freshwater, and drives global 
weather systems.

Yet, the Amazon rainforest is under intense pressure from oil, mining, agribusiness, 
and criminal economies, which pollute air and water, cause deforestation, and harm 
the lives and well-being of forest communities. Scientists warn that the Amazon is 
at a tipping point with 26% of the rainforest deforested or degraded.

Research globally affirms what Indigenous peoples have told us for years: that 
Indigenous peoples are the best guardians of the rainforest, and with it, our 
common future. Our theory of change is that by stopping destructive extractive 
projects and rollbacks of Indigenous rights, while accompanying native peoples to 
defend their territories, we will reduce deforestation and safeguard the Amazon, our 
global climate, and life on Earth.

CORE STRATEGIES
Advance  
Climate Justice

Amplify  
Indigenous-led  
Solutions

Stop 
Amazon 
Destruction
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CAMPAIGNS AND PROGRAMS

End Amazon Crude

Mining Out of the Amazon

Secure Indigenous Land Rights

Defenders Programs: Defend Earth Defenders,  
Amazon Defenders Fund, Women Defenders

IMPACT
Since 1996, Amazon Watch and our partners have won significant victories that 
have protected millions of acres of bio-culturally diverse rainforest and mobilized 
international support for more than 1,000 Indigenous-led projects in Brazil, 
Colombia, Ecuador, and Peru.

25
OIL AND MINING MEGA-
PROJECTS STOPPED OR 
DELAYED IN AMAZONIAN 
INDIGENOUS TERRITORIES

6.2M
HECTARES 

(15.5 MILLION ACRES) 
OF RAINFOREST 

RECENTLY DEFENDED  
BY PARTNERS

AMAZONIAN INDIGENOUS PEOPLE IMPACTED

250K

13
MAJOR COURT 

CASES AND LEGAL 
VICTORIES WON IN 
DEFENSE OF THE 

RAINFOREST

$6.5M
MOBILIZED THROUGH 

THE AMAZON 
DEFENDERS FUND 

FROM 2020-2024
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The Amazon must be 
designated as a no-go zone for 
oil extraction and fossil fuels 
must be phased out globally.

The western Amazon is one of 
the most biodiverse areas of 
the planet and home to many 
Indigenous peoples, including 
uncontacted peoples living in 
voluntary isolation. Past and 
future oil extraction threatens 
this ecosystem, contaminating 
water, causing health hazards 

to people and wildlife, and opening up the rainforest to road-building and 
other destructive activities. The majority of oil extraction takes place in 
Ecuador, which accounts for 89% of the Amazon’s crude oil exports.

Core strategies

	~ Campaigning for companies to cancel their drilling plans in the Amazon
	~ Pressuring major investors and insurers to cut off their support for 

companies pursuing Amazon oil
	~Urging the State of California, the largest importer of Amazon crude, to  

end importation

At the same time, we are working with Indigenous communities in Peru and 
Ecuador to seek reparations to remediate past harm from historical oil activities.

BLOCKING FINANCING FOR OIL 
EXTRACTION: PETROPERÚ

Amazon Watch ramped up our work in 
solidarity with the Chapra, Wampis, and 
Achuar people in Northern Peru to prevent 
state-owned oil company Petroperú from 
expanding operations. We accompanied the 
MarAmazonía Alliance, a groundbreaking 
coalition of communities negatively impacted 
by Petroperú’s operations, to stage a series of 

CAMPAIGNS 

END AMAZON CRUDE
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protests at Petroperú’s Talara refinery in March 2024. We then released a new Risk 
Alert assessing Petroperú’s financial, environmental, legal, and social risks.

In April, representatives of MarAmazonía and Amazon Watch staff met with Citibank 
and Goldman Sachs in New York to warn them against issuing a bond to Petroperú 
given its disastrous track record. Citi issued a letter to the Media, Business, and 
Human Rights Resource Centre, which explicitly cited threatened Chapra president 
Olivia Bisa’s case, expressing public concern for human rights defenders. The 
media campaign culminated with Olivia being interviewed on Democracy Now, 
her penning an op-ed for Newsweek placed with Amazon Watch support, and the 
release of a short documentary. Petroperú then received three credit downgrades 
from Fitch, S&P Global, and Apoyo & Asociados that were likely linked to Amazon 
Watch’s campaigning. Some $1.5 billion was influenced away from Petroperú, 
blocking their expansion.

HISTORIC VOTE AGAINST OIL EXTRACTION IN YASUNÍ NATIONAL 
PARK, ECUADOR

In August 2023, Ecuadorians voted to halt a major oil project in Block 43 of Yasuní 
National Park, a UNESCO World Biosphere Reserve and one of the most biodiverse 
places on Earth. This was the first time in history that a civil society effort achieved a 
vote to protect nature (over the course of ten years and 750,000 petition signatures). 
It’s a precedent-setting win for the rainforest, the climate, and Indigenous peoples 
who live in and around Yasuní.

Amazon Watch has accompanied Indigenous peoples of Yasuní for over a decade, 
including partners who represent the Tagaeri and Taromenane, Ecuador’s last two 
Indigenous peoples living in voluntary isolation. We also supported Yasunidos, a civil 
society collective leading the national campaign to protect Yasuní. Amazon Watch 
continues to pressure the government to implement the referendum to ensure 
that oil operations are removed, in the face of opposition from the oil industry in 
Ecuador.

AN OIL INDUSTRY SETBACK IN CALIFORNIA

Amazon Watch advanced work with California allies to influence state policy makers 
away from fossil fuels and expand awareness of California’s reliance on crude oil 
imports from the Ecuadorian rainforest. California is the largest importer of Amazon 
crude, and the oil industry has worked to pit Amazonian communities against 
California front line communities.

We worked with California NGO allies, Indigenous federations, and organizations 
representing affected communities, including the Last Chance Alliance (LCA), to 
hone strategy and demonstrate strength in numbers. In addition, we collaborated 
with LCA and Oil and Gas Action Network to raise awareness on California’s Amazon 
crude consumption and to organize the defeat of an industry-sponsored ballot 
measure that fought oil operation setbacks from schools, churches, and homes. 
Based on popular momentum generated by the LCA and other NGOs focused on 
public health and an end to fossil fuels, the oil industry backed down.

https://amazonwatch.org/news/2024/0312-strength-in-unity-maramazonia-alliance-takes-on-petroperu-at-its-largest-refinery
https://amazonwatch.org/news/2024/0423-assessing-petroperus-financial-legal-environmental-and-social-risks
https://amazonwatch.org/news/2024/0423-assessing-petroperus-financial-legal-environmental-and-social-risks
https://media.business-humanrights.org/media/documents/Letter_to_BHRRC_from_Citi_May_2024.pdf
https://www.youtube.com/watch?v=OJ19dIIP12c
https://www.fitchratings.com/research/corporate-finance/fitch-downgrades-petroperu-to-ccc-21-05-2024
https://amazonwatch.org/news/2023/0830-yasuni-victory-shows-us-the-way-to-end-amazon-crude
https://amazonwatch.org/news/2024/0130-despite-victory-in-a-historic-referendum-yasuni-national-park-is-again-at-risk
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KEEPING THE PRESSURE ON CHEVRON

Amazon Watch led a robust anti-Chevron month in May 2024, which saw a 
coalition of environmental justice, climate, and anti-war activists gathered in 
Richmond to highlight international struggles against Chevron’s operations. 
“Chevron deliberately dumped more than 60 billion gallons of toxic oil waste into 
our communities for decades and caused a massive health crisis. Thousands have 
already died and we continue to live in the midst of Chevron’s contamination,” said 
Donald Moncayo, President of UDAPT (Union of Communities Affected by Texaco), 
Ecuador. Amazon Watch maintains pressure on Chevron to hold them to account 
for their toxic legacies in Ecuador and in Richmond, CA, where they were recently 
identified as one of the three biggest carbon emitters in the state.

Photo: Brooke Anderson
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The Amazon must be designated a no-go 
zone for mining and cannot become a 
sacrifice zone to fuel the “clean energy” 
transition.

Mining operations are responsible for 
roughly 10% of Amazon deforestation, as 
well as environmental devastation and 
human rights abuses. This destruction 
is set to escalate due to the expanded 
demand for minerals and rare earth 
elements to fuel a transition to clean 
energy technologies. Close to one-third of 
Brazil’s critical mineral wealth lies cached 
beneath the Amazon Basin. At the same 
time, gold prices have skyrocketed, causing 
a boom in legal and illegal mining across 
the Amazon, with grave consequences 
for Indigenous peoples and traditional 
communities.

Core strategies

	~ Leveraging public pressure campaigns 
against large-scale corporate mining 
operations, targeting investors and 
regulatory agencies

	~ Influencing demand-side companies to 
clean up their supply chains (e.g. for illegal 
gold) and working with local partners 
to press for policy reform to curtail illicit 
economies

	~Holding governments accountable 
for human rights violations by mining 
companies, particularly Canada and China

	~ Supporting communities to leverage 
their territorial rights and resist the 
expansion of mining in and adjacent to 
their lands

CAMPAIGNS 

MINING OUT OF  
THE AMAZON

11

https://foreignpolicy.com/2023/04/22/brazil-lula-amazon-climate-environment-mining-minerals-energy-transition-electric-cars-ev-batteris-metals-rare-earths/#:~:text=Close%20to%20one%2Dthird%20of,tensions%20arising%20over%20resource%20competition.
https://foreignpolicy.com/2023/04/22/brazil-lula-amazon-climate-environment-mining-minerals-energy-transition-electric-cars-ev-batteris-metals-rare-earths/#:~:text=Close%20to%20one%2Dthird%20of,tensions%20arising%20over%20resource%20competition.
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RESISTING THE WARINTZA COPPER MINE 
IN ECUADOR

Amazon Watch is accompanying Pueblo Shuar 
Arutam (PSHA) to resist a copper mining project 
led by Canadian company Solaris Resources on 
their ancestral lands in the Ecuadorian Amazon. 
PSHA has opposed such projects for over two 
decades. This year, they achieved a significant 

turning point against the Warintza project by filing a complaint with the British 
Columbia Securities Commission against Solaris, leading to a drop in Solaris’ share 
price and a mandatory disclosure review.

These actions culminated in a major victory on March 15, when the International 
Labor Organization concluded that PSHA hadn’t been consulted over two copper 
mining projects in their territory, reinforcing their territorial rights. The decision 
contradicts Solaris’ claims that it had “constantly consulted” local communities and 
has a social license to operate. Solaris has become a central case for the Indigenous 
movement, who rallied behind PSHA in rejecting the project.

DELAYING PLANS FOR BRAZIL’S LARGEST OPEN PIT 
GOLD MINE ON THE BANK OF BRAZIL’S XINGU RIVER

The Volta Grande Project is a proposed massive open-pit gold 
mine that Canadian company Belo Sun Mining aims to carve 
into the heart of the Brazilian Amazon along the Xingu River. In a 
significant victory, the licensing for this project was successfully 
shifted from state to federal jurisdiction, promising more 
stringent oversight. This milestone comes after legal actions and 
campaign efforts coordinated by Amazon Watch with civil society 
organizations, local communities, the Federal Public Prosecutor’s 

Office, and the Volta Grande Alliance, who worked tirelessly against the project. To 
date, the project remains stuck in legal limbo and there are indications that costly 
delays may soon transform into regulatory barriers as the project’s environmental 
license is expected to be rejected by Brazil’s federal environmental agency.

CONFLICT GOLD: EXPOSING THE TRUE COSTS OF EXTRACTION

Illegal gold mining is accelerating the Amazon’s ecological crisis while causing grave 
harm to Indigenous peoples and local communities. Mining operations scour remote 
riverbeds for gold-bearing sediment, exposing Indigenous communities to mercury 
contamination, disease, social upheaval, and violence. Despite government efforts, 
roughly half of Brazil’s gold exports continue to be of illegal origin and the importers 
and end users remain indifferent to the conflict their procurement is fueling.

Amazon Watch is working to end the trade of illegal gold from Brazil. The 
Complicity in Destruction V briefer tracks the supply chains of illegal gold to end 
buyers in the U.S. and Europe such as Tesla and Apple, tying gold extraction to 

https://amazonwatch.org/news/2024/0322-shuar-arutam-people-notch-major-wins-against-amazon-mining-in-march
https://amazonwatch.org/news/2024/0322-shuar-arutam-people-notch-major-wins-against-amazon-mining-in-march
https://amazonwatch.org/news/2024/0522-solaris-resources-faces-major-setback-as-deal-with-zijin-mining-falls-through
https://amazonwatch.org/news/2024/0522-solaris-resources-faces-major-setback-as-deal-with-zijin-mining-falls-through
https://amazonwatch.org/news/2024/0318-latest-blow-for-solaris-resources-ilo-finds-shuar-arutam-people-were-not-consulted-on-warintza-and-panantza-mining-projects
https://amazonwatch.org/news/2023/0911-victory-belo-sun-is-one-step-closer-to-having-its-license-permanently-denied
https://amazonwatch.org/news/2023/0911-victory-belo-sun-is-one-step-closer-to-having-its-license-permanently-denied
https://complicityindestruction.org/
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Indigenous 
peoples must 
have secure 
legal rights to 
ALL of their
ancestral 
territories. 

Indigenous 
peoples occupy 
400 million 
hectares of 
the Amazon, 
but there is 

no legal recognition of their property rights in one-third of this area. While 
the system for Indigenous land rights varies by country, studies prove that 
Indigenous lands are the best protected from deforestation. In the Brazilian 
Amazon alone, there is a staggering difference between deforestation rates 
in Indigenous territories, measured at 1.5%, compared to 24% in rainforest 
areas not occupied by Indigenous people.

Core strategies

	~ Amplifying the demands of Indigenous movements across the Amazon for 
legal title to their territories through media coverage, technical and strategic 
advice, and financial support for community organizing and mobilizations

	~ Solidarity funds for territorial monitoring and holistic protection plans, 
legal advice and support, and advocacy for justice and protection for at-risk 
defenders  

	~Working to counter the myriad threats to territorial integrity and security, 
from agribusiness and massive “development” projects to organized crime

	~ Denouncing legislative and legal assaults upon Indigenous lands rights and 
supporting partners’ resistance to these rollbacks

CAMPAIGNS 

SECURING INDIGENOUS 
LAND RIGHTS

Dubai/COP 28 Photo: Amazon 
Watch, Expo City, Dubai, United 
Arab Emirates (UAE)

Indigenous rights abuses and violence against Amazonian communities. This year, 
we leveraged the report’s findings to engage electronics, jewelry, and automotive 
companies, as well as refineries and gold certification mechanisms, such as the 
Responsible Minerals Initiative and London Bullion Market Association, to open 
dialogue and advocate for companies to clean up their supply chains.

https://www.theguardian.com/environment/2021/mar/25/indigenous-peoples-by-far-the-best-guardians-of-forests-un-report#:~:text=Even%20though%20indigenous%20territories%20cover,carbon%20emissions%2C%20the%20report%20said.&text=Indigenous%20peoples%20occupy%20400m%20hectares,a%20third%20of%20this%20area.
https://www.theguardian.com/environment/2021/mar/25/indigenous-peoples-by-far-the-best-guardians-of-forests-un-report#:~:text=Even%20though%20indigenous%20territories%20cover,carbon%20emissions%2C%20the%20report%20said.&text=Indigenous%20peoples%20occupy%20400m%20hectares,a%20third%20of%20this%20area.
https://news.mongabay.com/2024/06/new-study-reaffirms-indigenous-lands-key-to-mitigating-climate-change-in-brazil/
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ADVANCING INDIGENOUS LAND TITLING (“DEMARCATION”)  
IN BRAZIL

For over a decade, Amazon Watch has accompanied the Munduruku people in their 
efforts to safeguard their ancestral lands. Despite inhabiting the land for thousands 
of years, they do not have legal land title over much of their territory, leaving them 
vulnerable to illegal invasions, land grabs, and industrial projects. In 2013, the 
government recognized the Munduruku claim to Sawré Muybu, a 178,000-hectare 
territory in the Tapajós River basin. However, the seven-stage official demarcation 
process is still incomplete.

Amazon Watch supported the Munduruku to re-establish territorial boundaries, 
including training on georeferencing, mapping, the use of drones and GPS, as well 
as the Indigenous Climate Alert application, a reporting system for climate threats 
and land incursions. In addition, we installed satellite internet and covered monthly 
service costs in Sawré Muybu village, to build on our May 2023 solar installation. 
Moreover, we expanded support for a new land monitoring push in the Upper 
Tapajós River (Munduruku Sai Cinza Territory) to expel illegal loggers and miners, 
and funded the establishment of a new village on the Munduruku’s Sawré Bap’im 
territory, as an essential first step to “occupy” these ancestral lands towards legal 
demarcation. September 2024 update: Brazil’s Minister of Justice ‘declared’ Sawré 
Muybu, a significant step toward demarcation, signaling a major win for the 
Munduruku. 

FIGHTING THE TIME LIMIT TRICK IN BRAZIL

Marco Temporal is a political thesis that limits the rights of Indigenous peoples 
to their traditional lands through the application of an arbitrary and legally 
unfounded cutoff date. According to the thesis, the right of Indigenous peoples 
to their ancestral territory only applies to lands they occupied at the time that 
Brazil’s constitution was established, in October 1988. Yet, in a 24-year dictatorship 
prior to 1988, Indigenous peoples lived under a regime which did not recognize 
their cultures and territories and often drove Indigenous peoples from their lands, 
making “effective occupation” extremely hard, if not impossible, to prove.

Amazon Watch advanced opposition to the Marco Temporal thesis. In April, we 
supported Indigenous peoples’ participation at the Acampamento Terra Livre (Free 
Land Camp, or ATL), Brazil’s largest annual Indigenous mobilization. We joined 
Indigenous partners and organized high-level meetings with members of the 
federal government to advance the call for demarcation of their territories. Further, 
we issued an interdisciplinary analysis in partnership The Association of Brazil’s 
Indigenous Peoples (APIB): Risks and Rights Violations Associated with the Marco 
Temporal Thesis and disseminated it to key Brazilian stakeholders. Throughout the 
year, we amplified Indigenous demands for demarcation at key international events 
and through the media.

https://www.youtube.com/watch?v=JoAiVKLFBII
https://twitter.com/amazonwatch/status/1782844004192907699
https://twitter.com/amazonwatch/status/1782844004192907699
https://amazonwatch.org/assets/files/2023-marco-temporal-analysis.pdf
https://amazonwatch.org/assets/files/2023-marco-temporal-analysis.pdf
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MOBILIZING AGAINST MEGAPROJECTS: FERROGRÃO

Ferrogrão, or grain railway, is a dangerous infrastructure project that would drive 
environmental devastation across Brazil’s Amazon and Cerrado biomes. A proposed 
1,000 km freight railway between Pará and Mato Grosso states, Ferrogrão aims to 
expand soy and corn exports and lock in an ever-expanding agribusiness frontier. 
The project is vehemently opposed by Indigenous peoples and local communities. 
Amazon Watch and allies aim to stop this project prior to its licensing phase, 
helping safeguard the bio-cultural integrity of the region and moderate the 
destructive goals of Brazilian agribusiness and global commodity traders.

Amazon Watch brought significant global attention to this controversial mega-
project while helping to forge an unprecedented alliance in opposition. Recent 
efforts, in partnership with Stand.earth, included a media and advocacy delegation 
with leader Beka Munduruku to the U.S. to confront Cargill, a multinational 
company backing the project, and supporting a people’s tribunal where hundreds 

of Amazonian Indigenous peoples, researchers, and 
inhabitants of the Tapajós and Xingu River regions 
formally denounced the project. These efforts 
have prevented the project from advancing, while 
increasing the political risks associated with it.

ADVOCACY

Alongside our campaign work, Amazon Watch 
amplifies Indigenous voices, providing significant 
technical and logistical support for Indigenous 
delegations to International advocacy spaces.

For the United Nations’ Universal Periodic Review 
(UPR) of Canada, Amazon Watch accompanied a 
coalition of Indigenous leaders to Geneva to expose 

https://amazonwatch.org/news/2024/0418-mounting-resistance-to-the-ferrograo-railway-in-the-brazilian-amazon
https://amazonwatch.org/news/2023/1017-taking-on-cargill-alongside-the-munduruku-people
https://amazonwatch.org/news/2023/1017-taking-on-cargill-alongside-the-munduruku-people
https://amazonwatch.org/news/2023/0906-canada-emerges-as-key-culprit-in-amazon-destruction
https://amazonwatch.org/news/2023/0906-canada-emerges-as-key-culprit-in-amazon-destruction
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the predatory practices of Canada’s extractive sectors, “unmasking” Canada’s 
human and environmental rights violations. We provided technical preparation, 
logistics, and travel support for a large delegation to the UN Climate COP28 in 
Dubai, where they advocated for demarcating Indigenous lands and directly 
funding Indigenous peoples on the front lines of the climate crisis. As a result of this 
powerful mobilization and efforts of civil society, the final COP28 agreement called 
for a phase down of fossil fuels. 

Amazon Watch supported technical agendas and briefings to guarantee successful 
Indigenous participation at New York Climate Week, the Pan Amazon Social Forum, 
and the Summit of Amazon Presidents. Amazon Watch amplified Indigenous 
women’s leadership in defense of the Brazilian Amazon, including first Indigenous 
minister Sonia Guajajara, and congresswoman Célia Xakriabá, who received the 
Alnoba Indigenous Leadership Award upon nomination by Amazon Watch. In 
Washington, DC, we accompanied Amazonian Indigenous partners to raise their 
denunciations before the Inter-American Commission on Human Rights and US 
governmental agencies like USAID.

Environmental defenders’ conference at 
Georgetown Law Human Rights Institute. 

DEFEND EARTH DEFENDERS

Biodiversity preservation is best ensured when Indigenous peoples’ rights — 
especially land rights — are respected. Yet, when they attempt to defend their 
rights, they are threatened, attacked, and even killed. Levels of violence in the 
Amazon are high: homicide rates far surpass regional averages. Our Defend Earth 
Defenders work focuses on individuals at risk of violence due to their activism 
against extractive industries and for Indigenous rights. 

https://amazonwatch.org/news/2023/1214-indigenous-women-leaders-took-center-stage-at-cop28
https://amazonwatch.org/news/2023/1214-indigenous-women-leaders-took-center-stage-at-cop28
https://amazonwatch.org/news/2023/0926-uniting-for-climate-justice-amazon-watch-at-new-york-climate-week
https://alnoba.org/developing-leaders/leadership-awards/#:~:text=Alan%20E.-,Lewis%20Moral%20Courage%20in%20Leadership%20Award,to%20help%20save%20our%20planet.
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Amazon Watch’s multi-
faceted approach includes:

	~ Pre-emptive safety 
measures: improving 
conditions for defenders’ 
safety by raising awareness 
and advocating for protection 
in their countries, with the 
U.S. State Department, and 
at international human rights 
bodies such as the U.N. 

	~ Rapid response to 
threats: strong cooperative 
mechanisms with human 
rights organizations, to issue 
alerts and urgent actions that 
elevate the profile of defenders 
and call upon governments 
for their protection. We 
also increase visibility for 
threatened defenders’ cases, 
exerting pressure on local 
judicial processes to address 
impunity and advance cases.

	~ Immediate protection 
remedies: home security 
systems, mobile phones and 
satellite coverage, extraction 
and relocation protocols, 
physical accompaniment, and 
provision of safe spaces.

	~ Financial and technical 
support: channeling support 
to communities, organizations, 
and leaders on the front lines, 
providing training, and on-
the-ground accompaniment 
at public events like mass 
mobilizations and court 
hearings.

Colombia

Colombia is home to 1.45 million 
Indigenous people, and half of its 
geography is rainforest. It is also 

the deadliest country in the world 
for environmental defenders. 
The Putumayo region along 

the country’s southern border 
is a hotspot of violence. Rich in 
biodiversity, oil, and minerals, it 

is a long-standing focal point for 
land conflict. One of the main 

transport arteries is the Putumayo 
river, now a key supply route for 
drug traffickers. While territory 
in Putumayo is being violently 

contested by armed groups, 
multinational companies have 

their sights set on the resources. 

Amazon Watch is partnering with 
groups in Putumayo to support 

threatened defenders and amplify 
Indigenous demands against 

extraction. This year, we partnered 
to bring threatened Colombian 

defender Jani Silva to participate 
in a human rights symposium and 
visit with U.S. Congress members 
in Washington, DC; accompanied 

the Bajo Remanso community 
in amplifying their demands 

following the 2022 massacre of 
eleven people — including their 

Indigenous governor — by a U.S.-
supported counter-narcotics unit; 

and facilitated a delegation of 
leaders to meet with Embassies 

and government officials 
in Bogotá.
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Friends of The Earth Rally in NYC and the 
Governor’s Off ice on Sept. 21, 2023. 

Photo: Brittainy Newman, Friends of the Earth
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EMERGING WORK: INDIGENOUS 
RIGHTS AND THE CONTAINMENT  
OF AMAZON CRIME
Organized crime is expanding across the Amazon, driving deforestation, 
environmental degradation, and violence against Indigenous communities. Yet, the 
power of criminal groups is often unchecked due to low government presence in 
the Amazon, high levels of corruption, decades of faltering security strategies, and a 
lack of cooperation between countries. At the same time, the influence of criminal 
actors on biodiversity and Indigenous rights is poorly understood by decision-
makers and the public.

Amazon Watch’s Indigenous partners in Peru, Ecuador, Brazil, and Colombia have, 
in recent years, raised grave concerns about the impact of transnational networks of 
organized crime in their territories. In 2023, partnering with the research journalism 
project Amazon Underworld and The Global Initiative Against Organized Crime (GI-
TOC), Amazon Watch conducted an investigation into the forces of organized crime 
and armed groups engaged in illicit activities, while assessing the devastating 
impact on Amazonian communities and the environment.

The findings of the investigation were documented in a groundbreaking report 
entitled “Amazon Underworld, Criminal Economies in the World's Largest 
Rainforest.” This report was released alongside a database, stories, and map of 
organized crime in all Amazonian border municipalities of Bolivia, Brazil, Colombia, 
Ecuador, Peru, and Venezuela. In 2024, we developed a baseline advocacy paper 
that was launched in Peru with significant media and political impact. Numerous 
advocacy meetings have been held since then with international and national 
institutions.

In this new area of work, Amazon Watch has developed a multi-faceted strategy to 
support Indigenous partners in countering the impacts of and exposing  organized 
crime, including: strengthening Indigenous rights and self-protection; enhancing 
state protection measures; bolstering international institution mechanisms; and 
increasing visibility and acknowledgment of organized crime. Our vision is that 
the Indigenous Peoples of the Amazon guarantee their territorial rights, safeguard 
their lives, and protect the Amazon’s ecological systems, containing the advance of 
criminal economies in their territories.

https://amazonunderworld.org/
https://globalinitiative.net/
https://amazonwatch.org/news/2023/1121-amazon-underworld
http://amazonwatch.org/news/2023/1121-amazon-underworld
http://docs.google.com/document/d/1EoQAyC2wXAxuSWhCAUSJ_KG2i2WngaNpQGgU35a1Kzs/edit
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HOW THE SOLIDARITY FUND WORKS

The ADF mobilizes an average of 250+ solidarity funds per year in a collective 
decision-making process with our country teams. Solidarity funds arise out of 
historical relationships of trust with partners, built over 28 years, and accompany 
mid and long-term change processes by strengthening Amazonian peoples, 
women, and youth leadership, community organizing, mobilizing and strategizing; 
and local and international advocacy to advance the Amazonian peoples’ agenda 
for self-determination. The ADF mobilizes emergency and crisis response, catalyzing 
Amazon Watch’s global network of like-minded funders and NGO partners.

Since 2006, Amazon Watch has mobilized resources to address Amazonian 
partners’ priorities. The ADF prioritizes the self-articulated needs of 

Indigenous communities, provided with a minimum of bureaucratic 
barriers. The ten principles of the ADF are guided by Indigenous worldview:

AMAZON DEFENDERS FUND (ADF)

Indigenous 
movement-led

Participatory 
grantmaking

Solidarity, respect, 
reciprocity,  
and partnership

Accountability, 
flexibility, and 
responsiveness

Collective leadership 
and process

Dismantling patriarchal 
systems of power and  
white supremacy

Committed to long-term 
processes of change

Committed to rapidly and 
safely supporting allies in  
crisis and at risk

Organizing  
philanthropic actors

Celebrating  
and regenerating  
the cycle of life
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In the past four fiscal years, Amazon Watch has mobilized $6.54 million in solidarity 
funding through the ADF for initiatives including the accompaniment of Earth 
Defenders at risk, women-led initiatives, crisis response to oil spills and wildfires, 
advocacy, regenerative economies, Indigenous ecology, autonomous governance, 
Indigenous media, and community organizing, mobilizing, and strategizing, as well 
as health initiatives.

As part of our funding through the ADF, Amazon Watch is committed to 
supporting Indigenous women’s leadership, solutions, and well-being, which uplift 
the collective movement for the Amazon. This year, Indigenous women gained 
more representation in leadership positions, from Indigenous collectives and 
organizations to state institutions. Amazon Watch has facilitated this shift including 
through supporting Indigenous women’s protection and security, presence at 
national and international events, coalition-building, and accompaniment in 
advocacy, legal, and decision-making processes. Amazon Watch mobilized $128,757 
in 50 grants to women-led initiatives through the ADF this year. We are pleased to 
share a selection of the ADF solidarity funds below.

ACCOMPANYING WOMEN’S 
LEADERSHIP OF THE AUTONOMOUS 
TERRITORIAL GOVERNMENT OF THE 
CHAPRA NATION: OLIVIA BISA, THE  
FIRST WOMAN PRESIDENT OF THE 
CHAPRA NATION — PERU

As the first female president of the Chapra 
nation in Peru, Olivia is among the most 
vocal Amazonian leaders, denouncing all 
forms of violence perpetrated by the oil 
industry and pursuing justice, reparations, 
and anti-extractive solutions. She is a leader 
in the MarAmazonía Alliance of communities 
affected by Petroperú in the Amazon and 
along the Peruvian coast, seeking to halt all 
financing of Petroperú to end its extraction 
in their territories. Olivia and her family 
have received death threats in an effort to 
silence her. Amazon Watch supports Olivia’s 
protection and accompanies her in actions 
against Petoperú, including demonstrations 
at their Talara Refinery and a delegation in 
April 2024 to New York and Washington, DC 
to meet with banks considering funding 
Petroperú’s operations.

https://amazonwatch.org/news/2024/0614-a-journey-of-trust-and-resolve-supporting-the-chapras-fight-for-their-land
https://amazonwatch.org/news/2024/0614-a-journey-of-trust-and-resolve-supporting-the-chapras-fight-for-their-land
https://amazonwatch.org/news/2024/0312-strength-in-unity-maramazonia-alliance-takes-on-petroperu-at-its-largest-refinery
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INDIGENOUS WOMEN’S LEADERSHIP, HEALING, ECONOMIC 
ACTIVITIES, AND STRATEGIC ACTIONS — ECUADOR

The Kichwa, Shuar, Shiwiar, Achuar, Sapara, and Waorani women of Mujeres 
Amazónicas are advancing women’s rights in Indigenous organizations, the public 
sphere, and in their communities. Amazon Watch mobilized funds for their annual 
activities during International Women’s Day to support training, mobilizations, and 
artistic activities, and accompanied Mujeres Amazónicas in marches, exhibitions, 
press conferences, and meetings with strategic allies. We also supported the 
activities of the Casa de Mujeres Amazónicas organizing and healing space in 
Puyo, Ecuador, which include sustained investment in the Casa facilities, as well 
as healing circles and workshops, events and mobilizations, accompaniment of 
Indigenous women leaders, and coordinating health support for women  
and families.

ACAMPAMENTO TERRA LIVRE (FREE LAND CAMP 
OR “ATL") — "OUR EXISTENCE IS ANCESTRAL: WE 
HAVE ALWAYS BEEN HERE!" — BRAZIL

The Acampamento Terra Livre is the mos​​t important 
annual mobilization of Brazil’s Indigenous movement, 
organized by the Association of Brazil’s Indigenous People 
(APIB) and its seven regional organizations. In April 2024, 
the 20th annual ATL was the largest in the event’s history, 
with at least 8,000 from more than 200 Indigenous peoples 
mobilized in Brasília.

Direct solidarity funding to Indigenous peoples requires a commitment 
of time, expertise, and relationships of trust that not all funders possess. 

In recent years, less than 1% of climate funding has gone directly to 
Indigenous peoples and local communities (IPLCs). In addition, a 

recent assessment of the $1.7B pledge for the tenure rights and forest 
guardianship of IPLCs found that only 2.1% of funding went directly to 

them in 2022, down from 2.9% in 2021.

SOLAR INSTALLATION FOR TERRITORIAL DEFENSE COMMITTEE OF 
THE KUTUKÚ SHAIMI PROTECTIVE FOREST — ECUADOR

Kayamás is part of the Territorial Defense Committee of the Kutukú Shaimi Forest, 
where Indigenous communities have been resisting extractive projects. Its remote 
location and lack of electricity create challenges to self-government. This solar 
installation in remote Kayamás enabled electricity and internet connectivity to 

https://amazonwatch.org/news/2022/0328-inspiration-healing-and-resistance-from-amazonian-women-defenders
https://amazonwatch.org/news/2024/0429-brazils-indigenous-free-land-camp-20-years-of-struggle-for-rights
https://news.mongabay.com/2022/11/despite-pledges-obstacles-stifle-community-climate-and-conservation-funding/
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communicate territorial threats, provide access to education for youth, and to 
convene community meetings. Kayamás is near the border with Peru in the 
province of Morona Santiago.

RESEARCH PUBLISHED
Amazon Watch produced significant research reports this year, referenced 
repeatedly by the media and utilized effectively as advocacy tools by Indigenous 
and NGO partners.

Amazon Underworld: the rise of criminal economies as drivers 
of deforestation (November 2023)

The Amazon Underworld report (based on the work of the 
Amazon Underworld research journalism project and developed 
together with the Global Initiative Against Transnational 
Organized Crime) shows how criminal organizations and armed 
groups have expanded their presence, increased their political 
control, and diversified their economies in the Amazon with 
disastrous impacts on Indigenous peoples.

Assessing Petroperú’s Financial, Legal, Environmental, and 
Social Risks (April 2024)

Petroperú S.A. is a state-owned Peruvian oil company actively 
trying to start new operations on key oil concessions located in 
the Peruvian Amazon. Amid escalating opposition to its activities, 
Petroperú is in search of new sources of financing to support 
its business in 2024. This report captures the potential financial, 
governance, social, environmental, legal, and climate risks of any 
potential investments and  serves as an update to The Risks of 
Investing in Petroperú, released in 2022.

Unmasking Canada: Rights Violations Across Latin America 
(August 2023)

Canadian companies in the Amazon are violating Indigenous 
rights and the environment. This report holds the country to 
account by documenting abuses and rights violations linked to 
seven mining and four oil extractive projects in Brazil, Colombia, 
Ecuador, and Peru. These projects are controlled by 16 Canadian 
companies and supported by Canadian banks, causing severe 
damage to biodiversity, forests, and waterways. 

https://amazonwatch.org/news/2023/1121-amazon-underworld
https://amazonwatch.org/news/2023/1121-amazon-underworld
https://amazonwatch.org/assets/files/2024-04-petroperu-risk-alert.pdf
https://amazonwatch.org/assets/files/2024-04-petroperu-risk-alert.pdf
https://amazonwatch.org/news/2023/0831-unmasking-canada-rights-violations-across-latin-america
https://amazonwatch.org/news/2023/0831-unmasking-canada-rights-violations-across-latin-america
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FINANCIALS

Regional 
Raphael Hoetmer, Western Amazon 
     Director

Advocacy
Gisela Hurtado-Barboza, Advocacy 
     Manager
Andrew Miller, Advocacy Director

Amazon Defenders Fund
Angela Martínez, Amazon Defenders Fund
     Director
Leny Olivera, Amazon Defenders Fund 
     Associate

Climate and Finance 
Kevin Koenig, Climate and Extractive 
     Energy Director
Mary Mijares, Fossil Finance Campaigner

Communications
Ariel Boone, Content Manager
Cinthya Flores, Digital Organizer
Ada Recinos, Communications Manager
Michael Zap, Web Manager 

Development
Mariola Fernández, Administrative and 
     Database Specialist
Amanda Moran, Grants and Foundations 
     Director
Marina Szarfarc, Executive Assistant 
Caelin Weiss, Donor Engagement 
     Manager

OUR TEAM

July 2023 - June 2024

Leadership
Leila Salazar-López, Executive Director
Erica Brown, Human Resources Director
Joseph Kolb, Director of Finance and 
     Accounting
Cyndie Berg, Director of Philanthropy
Paul Paz y Miño, Deputy Director
Christian Poirier, Program Director

Brazil
Ana Paula Vargas, Brazil Program Director
Ana Carolina Alfinito, Brazil Legal Advisor
Ester Oliveira, Brazil Field Advisor
Camila Rossi, Brazil Communications 
     Advisor
Gabriela Sarmet, Brazil Campaign Advisor

Ecuador
Sofía Jarrín Hidalgo, Ecuador Advocacy 
     Advisor
Nathaly Yépez, Ecuador Legal Advisor
Paola Moldonado-Tobar, Ecuador Field 
     Advisor

Peru
Vladimir Pinto, Peru Field Coordinator 
Ricardo Pérez, Peru Communications 
     Advisor

Finance
Maddy Van Engel, Senior Accountant

Board of Directors
Jade Begay
Adeline Cassin (Secretary)
Michelle Chan (Chair)
Peter Coyote (Honorary Member)
Kenneth Greenstein
Antonia Juhasz
Kathy LeMay
Mario Molina 
Tracey Osborne
Favianna Rodriguez
Atossa Soltani (Founder and Board 
     President)
Richard Wegman (Treasurer and Vice-Chair)
Felipe Viveros

Volunteers
Ruby Giron-Carson
Tonya Hennessey
Marikit Mayeno
Katherine Rothschild
Gabriel Paz y Miño

THANK YOU TO OUR 
SUPPORTERS!

$100,000 to $650,000
Anonymous
Stand.earth

FY 2023-24 Expense Allocations FY 2023-24 Program Expenses, Grants Awarded

$5.2M

11% Administrative

7% Fundraising

82% Program

$1M GRANTS TO INDIGENOUS PARTNERS

$3.2M

$30K

OTHER PROGRAM EXPENSES

GRANTS TO OTHER ORGANIZATIONS

For our latest financial statements, please visit www.amazonwatch.org
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The 11th Hour Project, a program of the 
     Schmidt Family Foundation
The Tiger Trust
 
$50,000 to $99,999
Anonymous
Bently Foundation
Hartswood Trust
Lee Ketelsen
Louis and Anne Abrons Foundation
Martin Family Foundation
Bradley McGilvary Pitts
New England Biolabs Foundation
One Small Planet Foundation 
Rainforest Action Network
The Westfall-Martin Family Donor 
     Advised Fund
 
$25,000 to $49,999
Anonymous
Grand Circle Foundation
Clif Family Foundation
Conservation, Food and Health 
     Foundation
Global Greengrants Fund
Mama Cash Foundation
John O’Farrell and Gloria Principe
QTCinderella
Ronald W. Naito M.D. Foundation
The Overbrook Foundation
Timothy and Michele Barakett Foundation
 
$10,000 to $24,999
Anonymous
Rema Boscov
Garrett Camp
CREDO
Harriett Crosby
Cultures of Resistance Network 
     Foundation 
Cynthia and George Mitchell Foundation
Danem Foundation
Daughters for Earth 
Pat Davis and Wes Callender
Helen Desai
Directions For Rural Action Fund
Donald B. Tanklage and Carole F. 
     Tanklage Foundation
EarthWays Foundation | Andrew Beath
Lee Eudy
Francis Noz Heritage Fund
Martin Gore
Grand Circle Foundation
Lisa Honig
Kapok Fund
Dmitri Krushnic
Leaves of Grass Fund
Lush Handmade Cosmetics
Ranae Desantis Foundation
SWF Immersion Foundation
The Angelo Family Foundation
The Gregson Family Foundation
The Suja Sriram Fund
Ticketpass and Medicine Festival
Tomchin Family Charitable Foundation
 
$5,000 to $9,999
Marion Aechter-Droege
Anonymous
Hermann Blank
Neal Brennan
Jeffrey Bronfman
James Cummings
Jim and Ginger Dietz
Dorothy R. Donnelley CLUT - 
     Strachan Fund
Chad and Tenah Dyer
Brad Gelineau
Grow Ahead Foundation
Matthew Hanson
Polly Howells
John R Canfield Family Fund
Jennifer Kendler
Marjorie Klayman
Hans Walter Lange

Victoria Lilienthal
Mary McAllister Bold
Kathleen McGavock
Open Society Foundations
Shirley Baskin Foundation
Alba Sicher and Riccardo Salerno
Laurel Silberman
The Chicago Community Foundation
The Jeffrey Schwartz Family Trust
The Red Oak Fund
The Will Green Charitable Fund
VOKE
Gilbert Weisman and Alane Becket
 
$2,500 to $4,999
Susan Abby
Anonymous
David Armanino
Mark and Deborah Blackman
Botanica
Ingrid and John Broad
Roland Coronado
Matthew and Margaret Enell
Elizabeth Ferguson
Front Line Defenders
Gwydion Fund for Wild Nature
Hallie Austen Iglehart
InterAmerican Clean Energy Institute | 
     EarthWays Foundation
Sylvia Johnson
Terry Karl
Nathalie Kelley Walger
Keon Family Fund of The Lumpkin 
     Family Foundation
Michael and Annie Falk Foundation
Charles Murphy
The Carrie Leeb Charitable Fund
The Christopher Reynolds Foundation
The New School
The Thomas E Brown Charitable Fund
The ZIP Foundation
Scottie Thompson
Lena Van der Bruggen
Ann Whittemore and Curt Anderson
Wild Radicle Charitable Fund
Winky Foundation
Marta Ziobro
 
$1,000 to $2,499
Danny Abdelmalak
Michael Allwright
Tara Amazon
Andrea and Richard Amend
Anonymous
Kristin Anundsen
Arising Fund | Candra Docherty
Kurt Bauman
Bioneers | Collective Heritage Institute
Elizabeth and Thomas Blumenthal
Julian Boralli
Born To Scoop LLC
Zachary Bouchard and Katie Simpson
Brandeis Marin
Glenn A Browning
Brett Bufford
Lucien Carroll
Susan Carter
Adeline Cassin
Ouida Chichester and Jeffrey Price
Robert Chubrich
Circle of Life Fund at Schwab Charitable 
Naomi Cohen
DJW Fund
Barbara Drummond
Robin Dunitz
Tina Eshaghpour
Oreoluwadamope Fakoyede
Judith Ferster
Francoise Flourens
Franklin Philanthropic Foundation
Maria Teresa Gavazzi
Katherine Gould-Martin and Dr. 
     Robert Martin
Betsy Greenlee
Werner Gundel

Hanley Foundation of the California 
Community Foundation
Julie Harris
Kevin Healy
Peggy Hoburg
Nancy Hoecker
Michael H. Horn
Melissa Hutchinson
Inter-American Foundation
Isabel’s Charitable Gift Fund
Erik Jensen
Gail F. Johnson
Judy Kannady
Katharine King Fund of the Liberty Hill 
Foundation
Abel Kiser
Cindy Koch
Adam Koranyi
Robert Kvaas
Parris Lampropoulos
Lamson Family Charitable Fund
Kathy LeMay
Reinhard Lindner
Lucuma Designs LLC
Francesco Manfredi
Brian McClannahan
Alexander Megos
Toxtli Melloh
Torgrim Mellum Stene
Michael R. Hansen Fund For A 
     Better World
Stefan Milosavljevich
John Mitchell
Kerry Moran
Murray Giving Fund
Iain Neely
Bre and Flo Niedhammer
Araiya Noelle
Jake O’Brien
O’Donohue Family Charitable Gift Fund
Matthew O’Neill
Paddy McGuire’s Fun Fund
Martha Parmalee
Laia Pedreno Mateu
Lipeng Peng
Jim Perkinson and Lily Mendoza Fund
Bruce Robertson
David Rosenstein
Peter Rosmarin and Kathy Dowell
Owen Ryerson
Sophie and Justin Samuels
Angela Schmidt
Denis Schoener
Jamie Scott
Dennis G. Shaw
Shepperd Family Charitable Fund
Kate Siber
Eric Sindelar and Sarah Ovink
Andrew Preston Smith
Smoot Family Fund
Society for Threatened Peoples
Jon Spar
William G. Staton
Larry and Sheila Stillman
Steve Sutcliffe
The Amazing Zinkadelik Wonderdog 
Charitable Fund
The Samuel and Grace Gorlitz Foundation
The Schaffner Family Foundation
The Todd-Sphar Family Charitable Fund
Tides Foundation
David Turner
Martha Upton
Goran Visnjic
Renate Walder
Dylan A. West
Stephen and Karen Wiel
Mike Williams
Adrian Wirth
Women’s Environment and Development 
Organization
Yelp/Yelp NATIV
David Zebker
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